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Review 

• Current Drumcondra Primary 
Reading Level 2 and Level 3-6 were 
used to work out an overall average 
in comprehension: 
2nd Class overall average from 2021-
2024 = 37% 
3rd – 6th Classes overall average 
from 2021-2024 = 45% 

• Since Covid literacy levels (with a 
specific focus on comprehension) 
have dropped 

• Prior to Covid we had focused on 
comprehension strategies, this 
resulted in an increase in children’s 
comprehension scores across the 
board 

• As a staff we feel going back to 
using our comprehension strategies 
from Junior Infants to Sixth class in a 
spiral approach will have a positive 
impact. 

 

  

 
 

Target(s) 

 
● To improve attitudes towards 

reading school-wide 
● To improve standardised test 

comprehension scores for target 
children by 1 percentile. 

 
 
 

  



 

Action(s) 

 

 

Explicit teaching of comprehension skills (see 
plan for promoting reading comprehension in the 
school) in all classes using the Gradual Release 
of Responsibility approach (Target children to 
know at least 3 skills by end of year) 

Picture books for teaching comprehension 
strategies in all classes – September 2024 
 
Use a spiral approach throughout the classes 

DEAR time for 5/10 mins in class three times a 
week 

Teacher reading aloud for enjoyment weekly -   
Junior end (JI - 2nd) 

Class novel from 2nd to 6th  

Guided reading scheme (Big Cat) in all classes 

SESE links for comprehension 

Maths mysteries Twinkl (cross curricular) 

Peer reading programmes (older/younger) termly 

To use Guiding Comprehension - PDST 
programme as a resource 

Book Week (inclusive of World Book Day) – 
teacher reading, peer reading, dress up as book 
character, classroom doors as book covers, book 
reviews etc. 

Create a Library corner in each classroom by 
October midterm 

Teacher/Peer book recommendations - link with 
library corner 

Local library link – sensory time, JI books, 
resources  

 

  



 

Reading Recovery - trained teacher 
 
Team teaching – class and SEN setting 
 
Display Comprehension strategy posters in all 
classes school year 2024 – (Junior Infants – 
2nd class same posters, 3rd – 6th classes 
different set of posters) 

  

Monitoring 

 
Running Records 
 
Standardised test result in specific area of 
comprehension  
 
Big Cat reading aloud  
 
Oral language – allowing all have a go at 
answering the question  
 
Teacher observation  
 
Feedback from class/self assessment  
 
Teacher designed tasks specific to 
comprehension strategy 
 
Cuntas Míosúil – evidence 
 
Literacy coordinator check ins with class 
teachers 
 
SEN assessments 
 
Classroom displays evident to reflect 
comprehension strategies 
 
Cross curricular assessments in comprehension 
 
Big Cat termly assessments 
 
 
 
 

  



 

 
 
 
 
 
. 

Evaluation 

 
Looking at standardised tests year on year 1st to 
6th  
 
Teacher observations on a yearly basis  
 
Pupil survey 
 
Devise running records that can be used to 
compare year on year 
 
Parent survey 
 
PT meetings 
 
Teacher designed test/tasks 
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Review 

 
Current 6th SIGMA-T scores were used 
as a  
baseline . A decrease in problem solving 
scores 
from 59% to 37% was observed. Currently  
our scores in problem solving are: 
1st 33% 
2nd 24% 
3rd 38% 
4th 44% 
5th 35% 
6th 51% 
This gave us a  
rationale for identifying Problem Solving 
as our 
target area.  
 

 

  

 

Target(s) 

 
● To increase problem solving 

scores in SIGMA-T by 2% for target 
children and 10% for whole school 

 
 
 
 
 
 
 

  



 

-      To analyse SIGMA-T results 
on a strand unit basis from 

year to year in order to 

identify areas for 

improvement 

● SET teachers to input 

scores on Aladdin 

-      To develop a maths rich 

environment within the school  

● Yard markings 
● Classroom and corridor 

displays 
● Outdoor Maths games  

● Problem Solving Skills 

poster  

 

- To be able to use Maths Eyes 
strategies to help children to 

identify real world maths  

- To use Maths 

equipment/manipulatives daily 

to consolidate learning and 
understanding 

-  
- To use Maths games regularly in 

class (monthly at a minimum) 
-  

- To have at least one problem of 

the week 

            - Daily tables to include oral 

mental   maths problems 

-       Participation in World Maths 

Day by all classes 

-       Participation in National Maths 

Week by all classes 

-       To develop and implement a 

  



 

 
  

Monitoring 

-        General maths standards in 

the classroom to be monitored 

by class teachers through 
teacher observation, pupil self 

evaluation, class tests etc. 

-    Team Teaching targets set & 

reviewed termly for School 

Support children 

-        Sigma-T results to be 

monitored and analysed by 

Numeracy Coordinator, class 

teachers and SEN team 

-        School Numeracy plan to be 

monitored, discussed and 

reviewed by numeracy 
coordinator, whole staff and 

working groups 

-    Continuous AOL through Busy 

at maths and Folens Maths my 
way  assessments and teacher 

designed tests 

-        Continuous monitoring of 

results and targets throughout 

this three year plan 

-    Use of STICK MAN reflective 
practice tool in staff meetings 

termly to monitor progress 

and gain qualitative data from 

teachers 

  



 

 

Evaluation 

 
 

-    Standardised Maths tests to be 

compared on a year by year 
basis to track student progress 

– 1st to 6th classes 

o     Broken down by strand 

unit  

-      Problem Solving from standardised 

Maths tests to be compared on a 

year by year basis to track student 

progress 

-Teacher designed assessments and 

observations 

-    Busy at Maths and Maths my 

way Assessments to be carried 

out at the end of each term and 
progress to be tracked by 

classroom teachers 

- Oral assessment to evaluate 
tables and Mental Maths 
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Review 

 Attendance 
The ISM team and HSCL met over a period of months and discussed various methods of reviewing current standards and practice, setting Smart 
Targets, Actions and means of monitoring progress. The staff were informed of the ongoing work. Analysing the data available on Aladdin indicates 
that COVID has had a major impact on overall school attendance. 

 
- Attendance for the majority of children in the school has been noted as very good amongst staff 

- There are a significant number of children taking 1-2 weeks holidays during term time and this is impacting 20+ day absent figures 
- A small minority of children are constantly late coming to school 

- A small minority of children do not provide a reason for their absence on Aladdin meaning a higher rate of unexplained absences 
             The overall attendance rate year-on-year prior to Covid: 2017/2018 - 93.3% 2018/19 - 93.7% 2019/20 - 93.9% 

The overall attendance rate year-on-year since Covid: 2020/21 - 90.4%    2021/2022 – 87%   2022/23 - 90.6% 
2023/24 - 92.4% 

 Retention 

In the past we have had children who did not complete the primary education due to cultural background. 

Target(s) 

  

 

Attendance 
- To continue with current practices of monitoring, reviewing and reporting on attendance as outlined below  
- To continue to raise awareness among the school community – staff, parents, as well as the pupils as to the importance of good attendance and  

       punctuality. 
- To establish whether or not certain children are late to school on a regular basis. 

- To maintain our whole school attendance @ 90% plus 
- To improve overall attendance rate by 1% per year 

- To reduce the number of children absent for 20+ days per year by 50% 

o 2022/23– 63 Children out of 225 (28%) 

- To reduce the number of unexplained absences on Aladdin by 100 to 400 by reminding parents to update absences on their Aladdin App 
o 2022/23 – 711 unexplained absences 

- To improve Monday/Friday absenteeism patterns by contacting parents directly when a pattern is noted 
- To increase awareness of poor attendance by issuing an Every Day Counts Leaflet once a year 

- To hold an attendance clinic with parents of children with chronic absenteeism 

 
 Retention 

 To implement the KiVa programme on an annual basis in 1st and 6th to focus on development of self-esteem, resilience, and behaviour.  

 To implement personal development groups for target children within school focusing on attendance, goal setting and routines 

 To provide After School/After School Clubs to targeted children within school - 1st to 6th class  

 To provide counselling to targeted children within school 

  To have a minimum of 10 teachers trained in Incredible Years with the aim of reducing behavioural problems in class and supporting  



 

 

    parents. 
 

  

Attendance; Actions 
- Attendance praised/encouraged on a daily basis at the school doors in the morning and in each class room, as part of the positive discipline  

system. 

- Class teachers to record attendance on Aladdin on a daily basis by 9.15am.   
- Attendance Monitoring: 

5-10 days absent - Communication between class teacher and parent/guardian with regard to absenteeism 

- 10 days absent – Automatic mail message sent to parent/ guardian by the school. 
      15 days absent - A letter will be sent by the class teacher to parent/guardian. A meeting with parent/guardian may also be arranged to put a        strategy in    

strategy in place to improve attendance, if necessary. Regular contact between the HSCL and parent/guardian will be put in place. 

20 days absent - A formal letter is sent to the parent/ guardian by the school notifying them that a referral has to be made to TESS. 
- Sign Out book to record early leavers 
- To promote and continue the “Strive For Five” initiative. The last week of Nov will be designated ‘Attendance Week’ with ‘Strive for FIVE’ posters 

      to be displayed around the school and information sent home to parents/guardians and to run another attendance initiative in the last week of 
      January 
- Teachers discuss attendance and punctuality with parents at Parent Teacher meetings in November.   
- Attendance Certificates/Awards for improved and unbroken attendance will be awarded annually 
- Monthly prizes for the classes with the highest average attendance, to be announced at whole school assemblies by SCP 

- HSCL & Principal to meet monthly to discuss chronic cases of non-attendance 

- HSCL/SCP to analyse attendance figures weekly/monthly and categories them into Red, Amber and Green 

- HSCL to distribute ‘Every Day Counts’ leaflet to all Junior Infants, new entrants and target families  
- Class teacher to contact parents where there is a noted Mon/Fri absenteeism pattern: if there is no improvement within a 4 week period, HSCL 

will be informed  
- Aladdin App and homework journal used for absent notes 

- HSCL/SCP to implement and monitor Incentive Card programme for chronic absenteeism 

HSCL and SCP will meet the first week of every months to track attendance 
- Class teachers should encourage children to be punctual 

- HSCL to follow up with parents of children who are constantly late for school 
- School Lunch Scheme to be implemented from Junior Infants to 6th class 

- Homework and breakfast clubs to be promoted within the school 
- HSCL to conduct home visits when necessary 

- Strategy meetings to be called when necessary 

- Referrals to TUSLA to be made in chronic cases of non-attendance 
- HSCL, SCP and EWO (where available) to meet on a termly basis to discuss chronic non-attendance 

 
 



 

 

 

 

 
 

 
 -  

Actions 

 Retention 

- HSCL to provide support to parents of children who are at risk of early leaving. 

- HSCL and SCP to draw up a target list of families each year and identify those most at risk of early leaving 
- SCP and HSCL to implement personal development programmes on an annual basis for target children 

- SCP and HSCL to provide After School Clubs to target children/families within school - Junior Infants to 6th class 
- SCP and HSCL to offer Play Therapy to targeted children within school 

- HSCL to investigate available supports to parents of children who are at risk of early leaving 

 

Monitoring   

Attendance Monitoring 
Attendance is recorded by class teachers on the schools administration system Aladdin on a daily basis and this is used for monitoring and statistics. 

The Home School Community Liaison (HSCL) Coordinator and School Completion Programme coordinator meet on a weekly basis to discuss 
attendance figures. Following on from this the Principal and HSCL Coordinator meet to discuss children with high non-attendance figures. 

Teacher observation 

SCP will collect the monthly lists of children who are late attendees.  
HSCL and SCP will analyse these each month, term and at the end of the year, thereby providing month on month, term-on-term and year-on-year 

comparisons 
We use the following whole-school approach to monitoring attendance: 

- In September of each year Every Day Counts leaflets are sent out to all Junior Infants, targeted families and new entrants in the school by 
the H.S.C.L. This leaflet details the schools approach to attendance and outlines how parents can get the most out of school for their child 

- Specifically, parents are asked not to take holidays during the school year. 

- 5-10 days absent - Communication between class teacher and parent/ guardian with regard to absenteeism 
- 10 days absent – Automatic text message sent to parent/ guardian by the school. 

- 15 days absent - A letter will be sent by HSCL/SCP to parent/ guardian. A meeting with parent/ guardian may also be arranged to put a 
strategy in place to improve attendance if necessary. 

- 20 days absent - A formal letter is sent to the parent/ guardian by the school notifying them that a referral has to be made to the Tusla 

Educational Support Services (TESS). 
o Referral is made by the HSCL Coordinator and signed by the Principal 

- 20+ days Regular contact between the HSCL and parent/ guardian will be put in place.  
- The HSCL in conjunction with the SCP Coordinator compiles a list of target children with chronic non-attendance. These children are placed 

on an incentive programme to improve attendance. The children receive a reward for improved attendance at the end of each term. An 
automatic text message is also sent to parents of these children to remind them to explain their absence the following day. 

- Places in the After School Club are made available to target children to encourage attendance.(Max of 10 in a group at a time, 6 week 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

blocks). 

- Each child is given the opportunity to partake in the School Meals programme on a daily basis 

- SCP to reward attendance across the school: children with full attendance are presented with certificates at the end of the school year. 
- Average attendance checked at the end of each month and at the end of the year. 
- Parents of children who are found to regularly late for school will be contacted by Class Teacher/HSCL/Principal 

 

    Retention 
- SCP and HSCL draw up a target list of families who have a previous history of early school leaving.  

- Support to improve attendance will be offered to these families 
- HSCL visits target families to ensure school completion 

Evaluation  

  Attendance  
- Average attendance checked at the end of each month and at the end of the year 

- Compare year-on-year figures in the following areas to see if there has been an improvement 
o Full Attendance 

o No. of children who missed 20+ days 
o No. of unexplained absences 

- Compare pre and post attendance figures for children who complete the Incentive Card Programme to see if there has been an 
improvement 

- Compare no. of referrals to TUSLA on a yearly basis 

 
 Retention 

- Target list of families reviewed yearly to ensure all children are still in school 
- Gather feedback from parents and students about their impressions of school – has it improved based on the interventions put in place 

 2024-2027 
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Review 

- Currently 100% of 6th class children transfer to secondary level 

- 6th Class take part in the transition programmes Stepping Stones to Secondary (SCP) 
- There is a formal handover process between St. Patrick’s N.S.  and St. Conleth’s Community School, The Holy Family and the PBS 

secondary schools. This takes place in April/May of each school year 

- There is no formal handover process between St. Patrick’s N.S and Piper’s Hill, Cross and Passion, Kildare Town Community School, 
Newbridge College, Ardscoil Rathangan, Wilson’s Hospital and Kilkenny College. Education Passport and school report is forwarded 

on request 
- HSCL contacts the secondary school that target children are attending.  

  

Target(s) 

 
- To implement the Stepping Stones to Secondary (SCP) transition programmes with all of 6th class pupils 

- To ensure that 100% of all 6th class children transfer to secondary level 
- To implement a formal handover process with relevant secondary schools 

- To organise a visit to relevant secondary schools for SEN students 

- To invite in past pupils/ secondary school group to discuss secondary school experience with 6th class children  
- To invite pupils from 6th class to attend an SCP transition programme (Stepping Stones) during the Summer 

-  To visit all local pre-schools to inform them about enrolment and hand out school leaflet – update school prospectus to be given to all 
children who will be starting Junior Infants 

- To send out Mo Sceal document to parents of children starting in Jr. Infants for the coming year 

 
- To visit/contact parents of new families to the school in September/October of each year 

 

Actions 

- SCP/HSCL/6th class teacher to implement the Stepping Stones transition to secondary programmes with all of 6th class pupils 
- HSCL, SCP, EWO will endeavour to see that 100% of all 6th class children transfer to secondary level 

- HSCL/SCP to implement a formal handover process with relevant secondary schools 
- HSCL to visit local pre-schools to inform them of enrolment and hand out prospectus 

- SEN team to organise a visit to relevant secondary schools for SEN students 
- HSCL to invite in past pupils to discuss secondary life experience with 6th class children .  

- SCP to invite pupils from 6th class to attend an SCP open day in relevant secondary schools in September of each year. 

- HSCL to visit parents of all new families to the school in September each year in an attempt to ease the transition 
- 6th class teacher to teach appropriate lessons (BOOKLET)to prepare students for 1st year 

 

Monitoring  

         HSCL to check with all 6th class students parents/guardians that they are enrolled in a secondary school before the October deadline  
         each year 

- HSCL to support parents as necessary with transition to secondary 
- HSCL to support parents as necessary with transition to Primary 

- HSCL to review handover processes with secondary schools where necessary in first term  

 

Evaluation  
  

- Compare year on year figures for students who have transferred to secondary school with focus on achieving 100% target 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- HSCL, SCP and principal to gather feedback from secondary school in first term about how students are integrating and identify 

areas for improvement 
- HSCL, SCP and principal to gather feedback from JI parents about how they found the transition to primary school  

 2024-2027 
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Review  

 

- Communication between the school and community organisations is good 
- The effectiveness of communication and co-operation between the school and local secondary schools in Newbridge is good. 

- Room for improvement with secondary schools outside of Newbridge and within the town. 
- The effectiveness of communication and co-operation between the school and local pre-schools in the community is improving 

- The effectiveness of communication and co-operation between the school and other primary schools in the community is good 
- The effectiveness of structures for liaising with voluntary and statutory agencies is also good 

 

 



 

 

Target(s) 

 

- To maximise supports available to assist the children most in need.  
- To maintain and strengthen current links with local voluntary and statutory agencies. 

- To continue to strengthen links with local primary schools 

- To maintain and strengthen links with the Secondary schools in the town and outside of Newbridge. 
- To establish a formal handover process for 6th class children with Secondary schools in an effort to ease the transition for pupils and 

parents 
- To arrange visit to secondary school for pupils with special needs and children we deem in need of transitional support. 

- To visit pre-schools where children are due to attend St. Pats. 
- To organise separate visits to St. Pat’s for children with additional needs.  

- To strengthen links with local pre-schools in Newbridge and to actively promote our school 

- To engage with local sporting organisations in order to provide sports coaching within the school 
- To promote the Breakfast Club within our school 

- To promote the Afterschool Club within our school 

Action(s)  

 

- HSCL will invite local GAA Clubs to commence participation during school hours, class by class, receiving 6 weeks block of half hour 
weekly sessions of age appropriate ball handling skills. 

- Business in the Community Programme – Principal  and HSCL will try to organise the introduction of this initiative for 1st, 2nd and 3rd 
Classes for the 2024/25 year. 

- ISM team will look into getting coding classes /after school activities for small groups from 3rd  to 6th classes in the incoming school 

year 
- To maintain effective links with: 

o Other HSCL schools through Cluster and Family Cluster meetings 
o School Completion Programme (SCP) 
o Education Welfare Services (EWS) 
o Child and Adult Mental Health Services (CAMHS) 
o TUSLA Child and Family Agency 
o Health Services Executive (HSE) 
o Gardaí/Juvenile Liaison Officer (JLO) 
o Vocational Education Committee (VEC) 
o Kildare Adult Literacy Centre (KALC) 
o Kildare Community Leadership Programme (KCLP) 
o Local Library 
o Newbridge Family Resource Centre 
o Kildare Education Centre 
o Local Childcare Providers  
o Various Local Businesses 
o Kildare Youth Services & The Hive 

o CNDT 
 



 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

Monitoring  

 

- Activities are monitored on an ongoing basis by the partners involved.  
- Principal, Deputy Principal and HSCL Coordinator to monitor and provide feedback to staff from meetings with outside agencies 

 

Evaluation  

            Have we reached our targets and improved our partnership with others 

- Gather feedback from local organisations with regard to the success of the partnership 
- Get feedback from teachers with regard to quality of coaching being provided from outside agencies. 
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Review  

The ISM team met and discussed various methods of reviewing current standards and practice, setting Smart Targets, Actions and means of 
monitoring progress. The staff were informed of the ongoing work. The principal and HSCL analysed pre Covid Parental Involvement and 

compared it to post Covid Parental Involvement. Communication channels between home and school are working well. Parents affirm 

satisfaction with current structures and ethos both formally and informally.  At present SCP using a space in the school building for 
Homework/ After school Club room during building project. Parents have been attending parental courses in fair numbers in previous years 

and there has been very positive feedback. There is a need to increase the number of ‘target’ parents at these courses. 

 



 

 

Target(s) 

● Increase the number of parents who are garda vetted to a minimum of 15 in order to enable them to volunteer at school activities.  
● Set up a group of parents to do shared reading with the junior classes. 
● Increase the number of parents on Aladdin Connect to 100% 
● Involvement of International parents in organising and the school multicultural day. (every 2 years) 
● Involvement of parents with organising and assisting with grandparents’ day. (every second year)  
● Involvement of parents with organising and assisting with Book fair.  
● Involvement of parents with organising and assisting with Maths Week 
● To empower parents by encouraging involvement in their own education through participation in courses set up by the HSCL or 

courses run in the local Family Resource Centre/ Adult Education Centre. 
● To put a plan in place with parents to improve attendance of targeted pupils in relation to meetings during the year to review 

progress. 
● To ensure that parents are active participants in their child’s learning, both at home and in school. 
● To continue to improve the avenues of communication between the school and the home. 
● To have a reception day for new Junior infant parents and children, to allow them to familiarise themselves with the school, 

classroom and teachers. 
● To have at least a 95% attendance at PT meetings on an annual basis – through cooperation between teachers, HSCL and parents. 
● To encourage positive parenting within the home through whole school talks and courses. 

 

● HSCL to have at least 3 target parents involved in each class/course 
 

 
 

Action(s)  

 
● Parents will be invited to become Garda Cleared through Aladdin Connect message and through direct contact with teachers at 

Parent Teacher Meetings and at the PTA AGM. 
● HSCL will run a workshop for the volunteers for Shared Reading in second term 
● School Multicultural Day and Grandparents’ Day to be run in alternate years. 
● Term 1 Pumpkin painting Classes for Parents/Halloween Time: St. Brigid cross making class for parents. Parental volunteers for 

After School Clubs to be sought by HSCL 
● Coffee morning to be held termly 
● Awareness session on aladdin connect during parent evenings with info on how to use 
● A selection of Classes for parents, grandparents and extended family members to be provided by HSCL each year: 
●  English language classes for parents of EAL children 
●  Gaeilge for parents 
●  Literacy for parents 
●  Painting class for stress reduction 
●  Fun fitness classes for Parents 
●  Nutritional courses for parents 
●  Family First Aid for parents and grandparents 
●  Positive Parenting classes 
●  Maths skills classes  
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Review  

 
The ISM team met  and discussed various methods of reviewing current standards and practice, setting 
Smart Targets, Actions and means of monitoring progress. The staff were informed of the ongoing work.   
The principal analysed current practise and the draft Wellbeing Strategy and agreed with Board of Management support for CPD the 
targets below. 

 

●  Flower arranging and Crafts – Easter and Christmas 
●  Computer Skills and Social Media 
● Home visits by HSCL 
●  Parent Teacher meetings in November of each year 
● Face to face meeting with whole parent group in September 
●  School Website, Social Media, Noticeboards and weekly/monthly Newsletter – make parents aware of what is going on in school 
●  PTA initiatives – Halloween walk, Christmas Cards, Santa , selection boxes,  end of year BBQ  

 

 

Monitoring  

 
- Courses and classes to be monitored by HSCL Coordinator 

- PT feedback on agenda for following staff meeting with data on parental attendance  

- Shared reading to be coordinated by Literacy Coordinator and HSCL 
- Teachers to monitor parental involvement through homework, class activities and P/T meetings 

- Informal feedback whilst attending coffee mornings etc. 
- Number of parents engaging in school activities to be recorded by HSCL 

- Aladdin connect reviews termly in staff meetings 

 

Evaluation  

 

- Record number of parents involved in classroom activities 

- Record number of parents involved in HSCL courses 
- Parents to fill out surveys after each HSCL course to provide feedback 

- Record % of parents attending PT meeting on a yearly basis 
- Informal feedback and survey from parents on their view of the school 

- Yearly review of aladdin connect usage figures 
 



 

 

Target(s) 

1. To initiate staff training in the awareness and recognition of emotional wellbeing. 
2. To promote the continued upskilling of new staff organising their attendance at Incredible Years Training 
3. To promote CPD for staff: ie. Zippy Friends, Friends for Life,  Oide, Zones of Regulations 
4. To implement relevant aspects of IY in our code of behaviour 
5. To develop a well being committee  

 

Action(s)  

1. Joe O’ Connor, Nicki Cole and Aine Doolan attended the Wellbeing in Education Seminar.  
2. Two members of staff Nicki and Aine attended Wellbeing Seminar, Kildare Education Centre 
3. KIVA, an evidence based programme which teaches children social & emotional skills was launched in Sept 2023 
4. KIVA (5 staff members) team to remain in place on a 3 year basis  
5. To implement the relevant aspects of IY for the needs of the pupils @ St.Patrick’s 
6. To maintain a minimum of 10 people trained in IY and retain a list of these  
7. To develop the implementation of IY 
8. Application for sustained support from PDST in the area of wellbeing to be submitted for 24/25 school year. 
9. To display contact details for Employee Assistance in staff room 
10. A wellbeing noticeboard in the staffroom 
11. To complete a monthly wellbeing initiative for staff and children e.g. Mindful Mondays, Wellbeing Wednesdays 
12. Pupil Check Ins - how are you feeling  
13. Celebration of staff achievements  
14. Birthdays celebrated in assemblies - staff and pupils 
15. Achievements celebrated in assemblies 
16. Golden book initiative 
17. Kindness tree 
18. Student teachers, NQT’s and new staff members are mentored, supported and encouraged 

 

Monitoring  

● Pupil surveys 
● Staff surveys 
● Agenda points which focus on pupil wellbeing 
● Agenda points which focus on staff  wellbeing 
●  

Evaluation  

● Informal discussions 
● Parental feedback 
● Pupil feedback 
● Review surveys from previous years 

 
 
 

 

 
 

 



 

 

 
 

 

 
 

 
 

 

Implementation 
Implementation will commence in September 2024. 

 
 

 

Review 
The plan will be monitored by all members of staff under the guidance of the DEIS Coordinator and Principal. Review in 2027. 

 
 

Ratification and Communication 
 

This plan was ratified by the Board of Management on 26th June 2024 

Each teacher has been made aware of the plan it is also available in the School Documents folder on Aladdin 
Policy is available for all to see on the school website. 

Parents can make a written request from the school secretary for a hard copy of the policy.  
 

 


